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Meeting Date: 




Name of General Evaluator: 






The role of the General Evaluator is to evaluate everything that takes place at the meeting. I will lead the Evaluation Session of the meeting where Speech Evaluations and the Ah Counter/Grammarian’s reports will be given. I will conclude with my comments and observations noting where we can improve our club meeting and Toastmasters skills.
Evaluation Portion of the Meeting
The Toastmaster will introduce you when it is time for the evaluation portion of the meeting. Go to the lectern.  Shake the Toastmaster’s hand. Lead the evaluations and end with your observations.
The following are ideas for your consideration and observation at the meeting.

Member Pre-Meeting Responses

· Did members respond to GroupMe and email sent out the week of the meeting?

Toastmaster preparation for the meeting

· Was there a printed agenda?  Was the agenda accurate with member’s assignments correct?

· Did the agenda include time for introductions, guest comments, and club business?

Meeting Room (Virtual Site) Setup

· Was the room ready to start the meeting on time?

· Was the club banner displayed in lobby?

· Were speaker comment envelopes, and voting cups available?

Member Participation During Meeting
· Were all members attentive during the meeting?

· Did members respond appropriately if asked a question by a speaker?

· Were any members distracted by electronic devises which were not part of the meeting?

· Were members enthusiastic?  If you were a guest, would you want to make a second visit to the club?
Speech Evaluation and Intro 
· Were speech manuals or Pathways evaluation materials used at the meeting?
· Was speaker introduction appropriate?
Did the meeting meet the Toastmasters mission for club meetings?

The mission of a Toastmasters club is to provide a mutually supportive and positive learning environment in which every individual member has the opportunity to develop oral communication and leadership skills, which in turn foster self-confidence and personal growth.
Was the meeting “Showtime Quality” which reflects positively the power and benefits of the Toastmasters program?

Other Areas to Observe:

· Were guests greeted?
· Did the meeting start on time?

· Grammarian and Word of the Day
· Timekeeper
· Joke Master

· Table Topics Master

· Table Topics Speakers

· Prepared Speaker Observations – (NOT an evaluation)
· Educational Moment
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